
 
 
 
 
 
 
 

 

 

BACKGROUND: 
Strong customer demand for goods 
purchased over the Internet has driven 
growth in the package market, despite 
otherwise declining mail volume. This 
growing package segment provides the 
U.S. Postal Service an opportunity to 
expand services and increase revenue.  

From fiscal years (FYs) 2010 to 2012, 
Postal Service package revenue 
increased by $1.4 billion, or 14 percent, 
and volume increased by 445 million 
mailpieces, or 14 percent. The package 
volume also increased by 13.7 percent 
in the first 3 quarters of FY 2013, 
compared to the same period last year.  

This report is one of a series of U.S. 
Postal Service Office of Inspector 
General (OIG) products that address the 
Postal Service’s readiness for growth in 
the package business.  
 
Our objective was to assess operational 
readiness for package growth in delivery 
operations. 
 
WHAT THE OIG FOUND: 
The Postal Service’s Delivery 
Operations organization has 
successfully managed package growth 
from a mail volume and workhour 
standpoint. However, opportunities exist 
to improve readiness by implementing 
dynamic routing and modifying package 
compartments on cluster box units. 
Improving the retention of city carrier 
assistants, establishing a vehicle 

shelving system, and using parcel data 
will further bolster package readiness. 
Meeting these challenges will help the 
Postal Service manage package growth, 
improve its competitiveness in the 
package business, and better meet 
customers' needs.  
 
WHAT THE OIG RECOMMENDED: 
We recommended the vice president, 
Delivery and Post Office Operations, 
continue to test and implement dynamic 
routing, modify package compartments 
on cluster box units, and use operational 
reports to monitor and manage carrier 
package pickup data. We also 
recommended coordination with the vice 
president, Engineering Systems, to 
implement a vehicle shelving system. 
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